Nov 20th GM Highlights 
President Report – Leanne Gregorchuk 
To start off the important information for this General Meeting is as follows: 
Bill 37 is now law in Manitoba, meaning that our labour movement has won the strongest card check and anti-scab law in the country. This stated by Kevin Rebeck, president of the MFL. The only thing that we, as a school division, as determined during Covid, we’re Essential Service. The Manitoba Labour Board has updated their website with information bulletins and forms related to essential services, as a Local we’ll need to determine if we are in fact essential before going on strike. This will be done during our strike analysis. 
This brings me into my next important note. Taking a strike vote. When do we do this. What exactly will a strike look like for our local. Submitting the forms to the Labour Board.
LRSD. We’ve had a brief discussion about the benefits of taking a strike vote prior to the start of negotiations. Majority has said to wait until at least after our first couple meetings with the Board. We need to get a sense of the tone. We do want to present as being friendly and to negotiate with fair practices. In the meantime, your Negotiations and Executive Committees will better inform ourselves on the next steps of a potential strike to bring back to the general membership. 
Before a strike is planned, we sit down with our National Rep, Morgan and with the help of CUPE Manitoba, we do an analysis and strike preparation seminar. As well, important information is shared with the membership on issues as to why we’re striking, how a strike impacts each member such as wages and whether members can opt out, before we actually notify the Board we are walking out. 
The Human Rights conference in Saskatoon in January is important as we will meet with other CUPE locals to discuss how these issues are affecting the locals and their members.
Again, worth mentioning is the need and follow through with submitting and acknowledging the WHS incident reports. We have had an increase with submissions. This makes LRSD accountable of how our work environment has been impacted and gives them issues to address sooner than later. We still have some admin stepping in, insisting that the member not submit.
Please let me know if you have any questions/concerns either through email (Leanne3473@hotmail.com) or give me a call (2042264486).  
FYI since my contact information and the Executive’s information is publicly displayed on our Website, if you receive any emails or text messages asking only to respond through the message of how it was sent, if you have a minute or asking for monies whether cash or gift cards, please click on the sender and block whatever address comes up as it won’t be who its claiming to be from. Local 3473 will NEVER ask for this from the members.
Steward: several schools/ worksites have vacancies: if interested, please 
contact Leanne for info.  

We need contacts for a few schools Ecole Guyot, Ecole St Germain, Ecole Van Belleghem, and Ecole Varennes.

Labour Management Committee- Leanne Gregorchuk, Helen Tavares (one spot still available)
· Reminder to always check your pay stubs to insure they are correct. 
· Members discussed how LOA forms are/aren’t returned, Leanne recommended they ask their admin secretary for them.  
· Job descriptions were mentioned, what is required of EAs around toileting.  
Social Committee – Jodi Patrick, Carol Nikkel 
· No Winter Dinner 
· Thurs. Jan 30th @ 5:30-10pm Bowling and pizza night.
· Tickets will be $15.

WS&H –. Helen Tavares  
· Next Mtg. will be on Dec. 10/24. 


10. Old Business:
· Any EAs, who is part of our diverse community, wanting to come to the Accessibility Committee meeting to contribute to discussions on how LRSD follows the Accessibility Act, which is MB. government mandated. 
· Cell phone policy past and written, located in the minutes of the Nov 5/24 Board meeting highlights

13. New Business:
· Seniority list out Please check to ensure correct one week left to submit any error or omissions. 
·  MFL Health and Safety conference Feb 6-7, 2025, at Canada Inn Polo Park.
· Human Rights Conference in Saskatoon January 21-23, 2025, Leanne and Helen 
· 22nd Mel Myers Labour Conference March 20-21, 2025, at the Victoria Inn Hotel and Conference Centre, 1808 Wellington Ave.
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