Highlights from November meeting.
President’s Report – Leanne Gregorchuk
Hi Local, 3473,
It's been an extremely busy month. Some positive movement has occurred. Yayyyy!!
~ Oct 27 - attended the president’s council at the union centre; focused on Organizing incentive for CUPE, ESA and the push to get this forward to the Labor Board, strategic action plan to meet with ministers at the Leg, presented by Matt McClean and Greg Bartel spoke from Myers on arbitration 
~ Special meeting on Nov 3 with a 97% strike vote, next dates Dec 10 and 15, will discuss further in the Bargaining committee report
~ Nov 4 - Guarding Minds survey walk through, LRSD bringing in Rosa Grey as a consultant for new health program
~ Nov 6 - WHS meeting, will go through findings and new direction during that committee report; Marco Rosales no longer employed by LRSD, his posting ended on Nov 10 - just interviewing for a WHS officer 
~ Nov 10 - Jordana Greenberg no longer employed at LRSD 
~ Nov 18-21 - SLAM (Society of labor Activists of Manitoba) in Elkhorn, conferenced on Grievances, Arbitration, Strike Analysis and Strike prep, will go over in old business

We are going back to the table Dec 10 and 15, hoping for some movement. 
Any questions/concerns please let me know through calls, text messages or emails.

In Solidarity,
Leanne Gregorchuk
L3473 president
Cell 2042264486-- 

Any questions/concerns please email, text, or call.

Steward
Reports provided (see attached list)
Vacancies remain at several schools.
Contacts needed for: École Guyot, École St. Germain, HS Paul, École Van Belleghem.
Grievances: None.

Labour Management Committee – Leanne, Helen, Errin
· BO (board Office) staff changes affecting business, communication strained. 
· Requested for a meeting Nov 7.
· Driving form.
· Bus for Swimming. 
· The rule of 2. 



Old Business
Leanne attended Presidents’ council Meeting: Oct 27, 2025. Give verbal report.
SLAM Conference: Nov 18–21 2025, Elkhorn MB. Helen and Leanne attended. Gave verbal report.
SDS Meeting: Nov 1, 2025. Give verbal report save the date for conference Jan 30-31 
Nov 22, 2025, Activity book launch and Brandon Santa parade, 
Report given. 
Nov 21-23 MSBA pension training- Neil to report.
MFL Mid-Term Conference: Dec 11–12, 2025, Winnipeg. No body attending; as negotiating.
MFL Women’s memorial lunch Dec 5, 2025, 11;30- 1:30 @Union Center.  Leanne, Lana and Helen attending. 
Action Networking CUPE training- Feb 17-18, 2026. Leanne, Helen and newly elected recording secretary Kristin OT attending.  

Reminder to look at Seniority List Changes due by Dec 5/25

New Business
Mel Myers announced March 19-20, 2026 @ Victoria Inn
Discusion about We spoke about in general about driving students. EAs must have the proper insurance. The school shouldn’t be sending student with IRIS plans by themselves if they seizure or have known volatile behaviours. We will bring to Labor Management as there was in past the discussion of “Rule of Two” set out by the province. 
A clearer direction will be asked for. In the meantime, within reason, follow any or ask for any safety planes when driving students, such as, if a student is on medication for seizures and hasn’t had any in years, it's clear that the meds are working and the probability of them occurring is highly unlikely. 

Policy GBEBB- Staff Interactions with Students, and administrative protocols received first reading. Was brought up by Chauntel.

CLC save the date May11-15 
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